Resources:
http://www.designdirectory.com/		
http://www.designdirectory.co.uk/	
http://jobs.designweek.co.uk/
http://www.totaljobs.com/
https://creativepool.com/design-jobs
https://www.careersindesign.com/
https://www.creactive-design.co.uk/
https://acumen-da.com/the-team/

                Web Addresses correct as of September 2020
Outcomes:
An Organisational plan for your company

Client: You and your company
Task5: Produce an Organisational plan for you new company
Now you have an understanding of the design industry, you now need to build your team for your design company. You can employ six people, excluding yourself & Administration Staff. You need to put together an organisation plan and job descriptions for each post. Remember the company offers:
Architectural Design
· Regeneration Projects, Urban Systems, Transport Systems, Interior Design - Commercial
Engineering Design 
· Transport Design
Industrial design
· Working, Home and Industrial Equipment. Heavy Transport 
Product Design
· Medical Equipment Design, Household Products
Urban Environment Design
· Urban Design, Street Furniture, Signage
Graphic Design
· Corporate Identity and Branding, Product Packaging & General Packaging
Ergonomic Design
· User Interfaces


Context: 
You are a successful designer/architect/urban designer and you have worked 
at a large company in London for several years. The company employs about 
30 people and has given you experience in working and creating teams, using consultants and extra outside specialists for whatever project you undertake. You have been a project manager on several of their important projects. 
The types of projects you worked on have ranged from medical equipment, right through to transport systems and city infrastructures as well as large building & engineering projects such as Crossrail and the Kings Cross regeneration. 
You have now decided to leave your existing company and set up on your own. You have decided to set up just outside of London as there are good transport links to London & the South in general, with good train and motorway access i.e. M25, East Coast Main Line. This will enable you to create a solid client base in London and the surrounding area.
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